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SUBJECT: HI Corps Driver and Operator Standardization Program

1. This policy covers the general principles of tactical wheeled and tracked vehicle operations,
and outlines special instructions for the proper preparation and training of vehicle operators.
Physically fit, properly trained and experienced tactical vehicle operators mitigate operational
risks, enhance equipment readiness and reinforce unit level maintenance efforts. While the
majority of our soldiers operate military vehicles in the performance of day-to-day mission
requirements, many are not familiar with operating off-road, in inclement weather conditions or
during hours of limited visibility. These skills are critical and extremely perishable. Therefore,
commanders at all levels will develop a structured drivers training strategy and program that
maintains operator proficiency and standardizes training, testing and licensing procedures.

2. Unit driver training programs will enforce current Army standards and comply with driver
selection, training, testing, and licensing policies IAW AR 600-55, FM 21-305, and TC 21-305-2.
Personnel who operate administrative, tactical, or emergency vehicles, to include the transport of
hazardous materials, will complete all training requirements prior to receiving authorization to
operate an Army vehicle. There are no exceptions to this policy. Unit programs will include, as a
minimum, the following areas of emphasis:

a. Driver or Operator Selection:

(1) Records Review. The selection process for non-school trained operators begins when
the commander or authorized representative screens the individual's DA Form 2-1 (Personnel
Qualification Record), DA Form 348 or 348E, and medical profiles. A poor driving record,
mental or emotional instability, physical handicaps (that cannot be accommodated) and alcohol
or drug related incidents are factors to be considered when determining if an individual is
qualified to hold an equipment operators license.

(2) Driver Interview. Interviews will be conducted by the commander or authorized
representative. Areas of concern are maturity, attitude, past driving record, hearing, extreme
nervousness, or any abnormal characteristics. Medication, if used on a regular basis, that causes
drowsiness, impairs vision, or affects coordination will also be taken into consideration.
Supervisors will check with appropriate medical personnel regarding doubts or concerns about
any medications.
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(3) Operator License Inquiries. The Department of Transportation (DOT) maintains the
National Drivers Register (NDR) which contains information on drivers whose civilian licenses
have been denied, suspended, or revoked. Units will use the NDR to conduct a prompt and
thorough inquiry whenever there is any reasonable doubt regarding the authenticity or validity of
an individual’s State Drivers License (reasonable doubt is defined as a license that has expired or
one that does not display photographic identification). This inquiry must be conducted prior to
issuing or renewing the individual's OF 346. Units will use Form NDR-PRV when requesting
driver record information. To expedite information requests, units will properly complete,
notarize and certify mail NDR-PRVs to:

National Driver Register
Nassif Building

400 7th Street, S.W., 6124
Washington, DC 20590

Inquiry procedures apply to both military and civilian employees. Individuals who do not
possess a valid State License will not be issued an OF 346. Units will also ensure that drivers
who have had their State License revoked or suspended will have their OF 346 revoked or
suspended as well, and they will not be issued a new OF 346 during the period of revocation or
suspension.

b. Driver or Operator Training Program:

(1) Qualification Training (Academic — Hands-On, PMCS and Testing IAW AR 600-55,
Appendix G and AR 385-55 Accident Avoidance). Qualification training will include sequential
and progressive instruction in academic subjects and on driving. Operators will not participate in
any hands-on vehicle or equipment training without a valid OF 346 Learner's Permit. Units will
specialize training for individuals who operate a series of family vehicles in the performance of
their daily duties. When developing specialized training plans, units will comply with training
instructions outlined in TC 21-305-1,2,3,4,5,6,7,8,9, 10, 11, and TC 21-306.

(2) Sustainment and Remedial Training. Sustainment training is periodic driver training
conducted to maintain a high level of driver skill proficiency and to prevent drivers from
acquiring poor driving habits. First line supervisors will conduct an annual check ride for each
driver to assess driving proficiency and identify weaknesses. Sustainment training will focus on
individual weaknesses as well as other topics identified by the commander (that is, may be based
on local seasonal conditions, mission, equipment, and so forth). If the first line supervisor is not
licensed or is unable to perform the check ride, the commander or supervisor will ensure a
qualified individual performs the check ride and assessment. Completion of sustainment training
will be annotated on DA Form 348 or 348E. Units will develop a remedial training program for
drivers or operators who have had driver at-fault accidents or traffic violations, misused
equipment, or otherwise demonstrated a need for additional training on military vehicles or
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equipment. This training will be directed towards identifying and correcting individual
weaknesses and not as a form of punishment. Remedial training will be documented on DA
Form 348 or 348E.

(3) Documentation: Vehicles and equipment that require licensing under AR 600-55 and
TB 600-1 and 2 will be documented on DA Form 348 or 348E prior to issuing an OF 346. Units
will document all information in the Unit Level Logistics System (ULLS). DA Form 348 or
348E are permanent records and will not be destroyed or remade. Reproductions of DA Form
348 or 348E are not authorized for official purposes. All entries will be in black ink or typed
unless otherwise stated. Rubber stamps may be used providing they fit within the space or
block. Erasures, correction fluid (white-out), and correction tape will not be used to make
corrections. Ink or typed corrections will be made by drawing one line through the incorrect
entry and reentering the correct entry on the next open line in that section. The DA Form 348 or
348E will be reviewed annually for safety awards, expiration of permits, accidents and moving
traffic violations, remedial, required, or refresher training, reexamination and license suspension.

(4) Hazardous Material. Per Title 49 of the Code of Federal Regulations, vehicle
operators transporting hazardous materials (HAZMAT) are required to have a hazardous
materials endorsement on their OF 346. Training in transporting hazardous materials will be
consistent with part 171, title 49, Code of Federal Regulations, AR 600-55 and AR 55-355. Unit
Master Drivers will coordinate through unit S3/G3 to ensure all individuals who operate
HAZMAT carrying vehicles/systems are properly trained through installation schools. Military

vehicle operators must meet licensing requirements, and must receive, as a minimum,
introductory or familiarization training in the following areas:

(a) Definition of hazardous materials.

(b) Placarding requirements.

(c¢) Handling (loading and unloading) hazardous materials.

(d) Regulations and procedures pertaining to transporting hazardous materials.
(e) Operation of emergency equipment to include fire extinguishers.

(f) Forms and records (includes accident reporting).

(g) Blocking and bracing.

(h) Emergency response procedures (for example, spillage).
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(i) Vehicle parking rules.
(j) Route selection.
c. Testing:

(1) Facilities. Units will identify a training area that will facilitate all training support and
vehicle operator testing requirements. Drivers training is no different than any other training and
proper planning, preparation and resourcing is essential. Unit training areas/testing stations will
be inherently different based on equipment densities and type models, however, all areas will
adequately support required training conditions as indicated in AR 611-5, chapter 3. Units will
also maximize the use of instructional Multimedia, Train Support Packages, and Visual Training
Aids while conducting classroom and hands-on training.

(2) Examiner Qualifications. The effectiveness of a unit driver testing and licensing
program depends upon the qualifications of the examiners. Each examiner will be a reliable,
responsible individual (ES or above) who understands the process of administering written and
performance-oriented tests. The examiner must be qualified in proper driving techniques and
completely impartial in all examination procedures. An evaluation criteria for selecting
instructors and examiners is contained in AR 600-55, appendix F and should be used for
assessing examiner qualifications. Unit test administrators should be checked periodically by
having different examiners simultaneously rate the same driver applicant. Afterward, the ratings
should be compared and an effort made to bring the findings to a single, consistent standard.
Road test examiners must be qualified and licensed to operate each type of equipment on which
they test operators.

(3) Test Administration (Utilize DA Form 6125-R Road Test Score Sheet when
conducting vehicle road test and assess testing conditions IAW AR 611-5). Units will follow the
specified procedures outlined in AR 600-55, appendix D and G when administering the driver's
performance test and physical evaluation. Units will also, to the best of their ability, set training
conditions JAW AR 611-5 during the administration of vehicle driver selection training and tests.
Units will ensure DA Form 6125-R (Road Test Score Sheet) is utilized when administering the
road test and the result of the road test are properly annotated on the DA Form 348 or 348E and
OF 346

d. Licenses:

(1) Control of Issuance. Battalions will appoint in writing a Battalion Master Driver to
oversee the vehicle driver-training program and issuance of equipment operator permits. The
issuing authority is the Master Driver and the issuing official is the company commander or
representative authorized in writing by the commanding officer. The qualifying official is the
examiner (E5 or above), and he or she is designated in writing by the commanding officer to
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conduct driver testing and to verify driver performance qualification. Master Drivers will be an
E-6 or above, attend the installation drivers training course and must be licensed and qualified on
any vehicle or equipment on which he or she will conduct driver training, testing and licensing.
The Master Driver’s signature on the OF 346 verifies that the proper training has been accurately
annotated on the individual's DA Form 348 or 348E, and that the individual has been qualified
on the equipment through written and performance testing.

(2) Standard Permits. The OF 346 standard permit applies to all vehicle drivers or
equipment operators. The words "Army Standard" will be stamped or marked on the face of the
OF 346.

(3) Special Purpose Permits (Learner, Incidental, Limited and Expert / Operator). Learner
permits will be issued to persons undergoing a course of vehicle driver or equipment operator
training. Prior to being issued an OF 346 learner permit, individuals must successfully complete
introductory classroom training (which must include, as a minimum, vehicle or equipment
orientation, a safety briefing, to include the importance of driver attitude, and familiarization
with local laws and road conditions), and must pass all physical evaluation measures listed in AR
600-55, appendix D. The words "Army Learner" will be stamped or marked on the face of the
OF 346. Military and civilian personnel, who must operate vehicles or equipment for short
periods of time, such as for exercises, maneuvers, or major emergencies, will be issued an OF
346 with the words "Army Incidental” stamped on the face of the permit. Limited vehicle driver
or equipment operator permits will be issued only to otherwise qualified drivers or operators
who, because of physical deficiency, occupational status, training limitations, or other reasons,
are limited to the operation of specific vehicles or equipment, under specific conditions, or
within a specific area. The OF 346 will be stamped or legibly marked on the face of the form
with the words "Army Limited" and, in each case, the specific limitation will be stated.

(4) Expert Driver or Operator Permits. Army vehicle drivers or operators of special
mechanical equipment (construction and materiel handling) who have exceptional driving or
operating performance and safety records are eligible for safety awards under appropriate
provisions of AR 600-8-22 and may have "Army Expert" stamped on their permits and annotated
on DA Form 348 or 348E in recognition of merit. Non-vehicular equipment operators may have
"Master Operator" stamped on their permits.

(5) Renewal, Suspension and Revocation. Operator permits may be renewed up to 90
days before the expiration date. For those individuals who possess a valid State license as well
as an OF 346, the OF 346 should not be renewed until the State License has been renewed.
Renewals may be denied on the basis of accident records, traffic violations, and
recommendations of medical officers or supervisors. Subordinate commanders may recommend
suspension or revocation to the issuing authority. The suspension or revocation period will not
be less than the period imposed on the civilian driver's license.
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(6) Permit Replacement and Alterations. Strikeovers, erasures, use of correction fluid or
tape, obscuring, or otherwise making an OF 346 entry illegible are not permitted.

e. Night Vision Devices:

(1) Standardized Training, Testing and Licensing. TC 21-305-2 contains training
materials that organizes and structures NVD training into three effective training phases. Phase
I, Chapter 1, describes and explains risk management as it applies to night vision goggle driving
operations. Phase II, Chapter 4 contains four sections, which provide academic training on night
vision, NVGs, and driving techniques. Phase III, Chapter 5, consists of a series of exams that
allows the instructor to assess learning and basic knowledge at the end of each block of
instruction. Operators must pass the end-of-course comprehensive test (written examination)
prior to entering the hands-on block of instruction. Operators will receive instruction in actual
driving with NVGs in the last part of Phase Il and they must then pass a driver’s performance
test (road test) in order to be authorized to operate a military vehicle with NVGs during hours of
limited visibility.

(2) Training Strategy and Materials (FM 21-305, TC 21-305-2 and TC 21-306). Units will
comply with the training structure outlined in TC 21-305-2 and commanders will ensure unit
driver training programs fully integrate and standardize NVD training, testing and licensing
procedures.

(3) Qualification Requirements (Academic — Hands-On, PMCS and Testing). All vehicle
operators will receive NVD training and testing IAW TC 21-305-2 prior to being authorized to
operate a military vehicle with NVGs. There are no exceptions for this requirement.

(4) Refresher Training. Units will develop a training strategy to ensure licensed vehicle
operators remain proficient in NVD operations. Individuals should participate in NVD driving
missions every six months to regain or maintain proficiency and they must demonstrate user
proficiency IAW AR 600-55, Appendix I, FM 21-305, FM55-1 and TC 21-305-2.

(5) Blackout Operations: During blackout drive conditions, vehicles will maintain a speed
of 5 to 10 MPH (8 to 16 kilometers per hour) at a following distance of 60 to 180 feet (20—60
yards). Actual speed and distance interval will be determined by the convoy commander after
the completion of a risk assessment. At a minimum, convoy commanders will include the
following operational and environmental hazards in their assessment:

(a) Environmental conditions (percentage of ambient light).

(b) On/off road surface conditions (obscuration / dust).
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(c) Driver experience and fatigue.
(d) Terrain.

Before units operate under blackout drive conditions, vehicle operators and first line leaders will
ensure blackout marker lights are functioning properly. Vehicle operators will clean windshields
to improve visibility, drive at reduced speeds and maintain disciplined vehicle interval distances.
When operating during blackout conditions, if practicable, units should post a person equipped
with a screened flashlight in the rear of the vehicle to warn the following driver if he/she
approaches too closely.

(6) NVG and Blackout Drive Maximum Speed Limits / Precautions. Units will comply
with the following speed limits with no exceptions:

(a) Driving with NVGs will not exceed 25 MPH under any circumstance.

(b) Convoys operating with NVGs under blackout conditions will not exceed 10
MPH.

(c) Vehicles operating under blackout conditions and without NVGs will not exceed
10 MPH.

(d) Any vehicle operating under NVG or Blackout Drive conditions will be properly
ground guided in/out and around all troop lodgment areas.

f. Mechanical or Ground Support Equipment:

(1) Qualification to Operate (Operator Must Have OF346). All military personnel and DA
civilians must have an OF 346 and demonstrate their proficiency in order to operate mechanical
or ground support equipment. A complete list of equipment requirements is listed in TB 600-1
and TB 600-2. Any required training for the safe operation and use of these systems must be
completed prior to equipment annotation on the OF 346.

(2) Training, Testing and Licensing Procedures (TB 600-1 and TB 600-2). Mechanical
and Ground Support Equipment training, testing and licensing standards are the same as wheeled
and tracked vehicles. The review of an operators record / interview, selection of qualified
instructors and well resourced and prepared training are essential elements to an effective
program and require the same level of command emphasis and involvement.

g. General Topics:

(1) Equipment PMCS, IAW applicable TM and AR 738-750.
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(2) Equipment Dispatching Procedures, IAW AR 738-750.

(3) Required Safety Training: Defensive Driving, Winter Safe Driving and Convoy
Operations.

(4) Familiarization of FH REG 55-1, Ch 5, Convoy Procedures and FH REG 600-15,
Drivers Training.

3. Commanders will institute a Drivers Award Program within their units to recognize driver
excellence and to establish viable incentives for operational safety.

4. SUPERSESSION. N/A

5. EXPIRATION. This Command Policy Memorandum will remain in effect until superseded
or rescinded.

LEON J. LAPORTE
Lieutenant General, USA
Commanding

DISTRIBUTION:

IAW FH Form 1853: A+
1 Each III Corps MSC

1 Each CAPSTONE MSC



